
Process for raising concerns for pupils with SEND 

(Assess, Plan, Do, Review) 

‘Quality First Teaching, Quality First Care’ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Concerns about a pupil’s 

learning or behaviour a 

member of staff through 

observation or assessment.  

(Assess) 

2. Within the classroom, further quality first teaching 

(QFT) strategies to be implemented by the class 

teacher. Discuss ideas with SENco if necessary and 

discuss with parents if appropriate. 

(Plan and Do) 

3. Continue to monitor pupil 

and impact of QFT. If 

concerns continue complete 

SEND concern form by staff 

member.  

(Review) 

4. SENco to complete observations 

of the pupil. With the Class 

Teacher and Teaching Assitants’s 

discuss further possible 

recommendations.  

(Assess and Plan) 

 

5. Implement recommendations. 

Discuss with parents concerns 

that have been raised.  

(Do)  

6. Class Teacher to continue to 

monitor pupil. Pupil possibly 

placed on SEN register, if so, IEP 

to be put in place for pupil. IEP 

to be send and discussed with 

parent.  

(Review) 


